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Process and Challenges in developing and monitoring national indicator frameworks
The Office of National Economic and Social Development Council

PDCA model
Goals? Indicators

Data Supply Data Demand≠

Data Gap

Proxy Index

May not truly reflect the goals. 
May not be in line with SDGs 

indicators.

Domestic/
Global

Public agency/ 
non-public agency

All Goals at all levels 
already have 

indicators set up. 

Formulate development plans.

Monitor and Evaluate the performance under development plans.  

All public agencies should understand goals, perform to achieve goals and work together to 
identify suitable indicators that both reflect national goals and can be localized to SDGs 

indicators.

Y1 Goals have been 
mapped with 

SDGs Targets.

We perform to achieve goals.  Indicators have the purpose of indicating achievement only. 
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eMENSCR : Electronic Monitoring and Evaluation System of National Strategy and 
Country Reform

• eMENSCR is jointly developed by NESDC, NECTEC (The National Electronics 
and Computer Technology Center) and NSTDA (The National Science and 
Technology Development Agency) 

• eMENSCR is an information system used for monitoring, auditing and 
evaluating the performance of the agency through plan, various projects or 
actions to drive development according to the national strategies and the 
national reform plans. It is a large data system that integrates information 
from various government agencies.

• According to regulations on monitoring, auditing and evaluation of the 
implementation of the national strategy and the National Reform Plan 2019, 
The Office of the National Economic and Social Development Council was 
designated to develop the information technology systems to be used for 
monitoring, auditing and evaluating the performance according to the 
national strategy and national reform plan. 

• All heads of public agencies are required to report the progress of the 
annual plan through the system according to the list and timeline assigned 
by the NESDC.
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• eMENSCR composite of 6 sections;
M1 = The alignment with other plans
M2 = General Information of the project 
M3 = Project in detail 

(Objective, Output-Outcome Target, 
Indicators, Target Group) 
M4 = Activity and timeline
M5 = Budget Information
M6 = Performance of the Project 

eMENSCR : Electronic Monitoring and Evaluation System of National Strategy and 
Country Reform
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Overall Status by Target of Master Plan 

under National Strategy 

Example Dashboard 
Status by Indicator of Master Plan 

under National Strategy 
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Q&A

(Please leave this slide as is) 
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Thank you
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