
Marie Lisa Dacanay, PhD

President

Institute for Social Entrepreneurship in Asia

Forum on Promoting Inclusive Business in Agriculture and Food Systems

UNESCAP, INVEST INDIA, BILL and MELINDA GATES FOUNDATION

1 December 2022

Measuring and Managing Impact 

of Inclusive Business in AVCs: 

A Proposed Scorecard 



BENCHMARKS for TRANSFORMATIONAL PARTNERSHIPS and WOMEN’s 
ECONOMIC EMPOWERMENT in AVC INTERVENTIONS: 8 ELEMENTS

APPROPRIATE TECHNOLOGY and
COMMUNITY-BASED/ORIENTED 
INNOVATIONS

MORE SUBSTANTIVE SHARE 
of VALUE CREATED

FOOD SECURITY
AND RESILIENCE

EMPOWERMENT OF 
SMALL PRODUCERS

STEWARDSHIP AND SUSTAINABLE 
CONSUMPTION AND PRODUCTION

TRANSACTIONAL AND 
TRANSFORMATIONAL SERVICES

WOMEN’S PARTICIPATION 
AND EMPOWERMENT

MEASURABLE OUTCOMES
OF TRANSFORMATION



BENCHMARKS for TRANSFORMATIONAL PARTNERSHIPS and WOMEN’s ECONOMIC 
EMPOWERMENT in AVCs: SCORECARD for CORPORATE AGRIBUSINESSES

20 pointsALIGNMENT
Alignment of philanthropic and social investments 
towards developing small producer communities 
to participate in the company’s supply chain 1

20 pointsSTRATEGIC 

PARTNERSHIPS

Strategic partnerships with cooperatives and 
social enterprises of small producers and their 
enablers to achieve mutually beneficial objectives

2

40 pointsWEE and

Supply Chain

Engagement in value chain practices that 
enhance women’s participation and economic 
empowerment

3

20 points
RESPONSIBLE 

BUSINESS 

OUTCOMES

Measurement and communication of responsible business 
outcomes at the level of the company, its supply chain, partner 
women and men small producers and their organizations

4



BTP WEE in AVCs:  OVERALL SCORE INTERPRETATION

50 to 74

49 and below

75 to 87

88 to 100

Learner-Striver SCORE RANGE

INDICATIVE LEVELS of DEVELOPMENT
ADHERENCE to BTP WEE in AVCs

Good
Transformational

Partner

Very Good
Transformational

Partner

Excellent
Transformational 

Partner
(Best Practice)



BTP WEE in AVCs:  WEE SCORE INTERPRETATION

30 & Below

31 to 46

47 to 60

SCORE RANGE

WEE Aware

Responsive
WEE Enabler

Transformative
WEE EnablerINDICATIVE LEVELS of DEVELOPMENT

as WEE ENABLER


