
Concept Note for Expert Dialogues on Data Governance 
Update 15 August 2022  

Timing:  

9am-1pm Monday 22 August 2022  

Background 

These two expert dialogues will provide an opportunity for heads of NSOs to help to shape global and regional 
data governance work. It is an opportunity for Chief Statisticians in Asia and the Pacific to explore the two 
emerging issues which the Committee will be considering: Measuring Progress Beyond Gross Domestic 
Product [ESCAP/CST/2022/5] and Data Governance in a Changing World [ESCAP/CST/2022/6]. The overarching 
theme of the expert dialogues is Data Governance and hence beyond GDP progress measures will feature and 
be discussed within this theme.  

It is expected the meetings will identify opportunities for regional action to strengthen data governance, 
including the increased production and use of complementary progress measures. The expert dialogues will 
also provide an opportunity for countries to share their experiences and challenges around data governance 
as well as to engage with a range of regional and global data governance initiatives.  

Output 

The output from these two expert dialogues will be an informal report which will feed into the Committee 
Discussion’s under agenda item 5 on emerging issues. It will also feed into the Secretariat’s future work in this 
area and will help to identify priority areas in need of support going forward.  

Format 

There will be two expert dialogues using round tables to facilitate informal discussions on the issues. Both 
dialogues are in-person only.   

The expert dialogues will use a “World Café” format. This is a meeting process that involves a series of 
simultaneous conversations around a particular issue or topic. Each expert dialogue/world café session will 
last two hours and consists of a series of table conversations involving 5-8 persons per table. Each table has a 
“host” and an ESCAP resource person. The ESCAP person will stay at the table during the entire event and 
keeps the table discussion on task. Table hosts may wish to move between the tables. During the course of 
the World Cafe, participants change tables several times and discuss the same general topic with a variety of 
other participants, delving more deeply into the topic during each subsequent conversation. This enables ideas 
to flow around the room and participants to connect with a larger group of individuals and hear new 
perspectives. Through this process, participants are able to identify common themes or common ground in 
response to each question. 

The process starts with the first of three or more discussion rounds for the small group seated around a table. 
At the end of each discussion round, participants move to a different new table.  

Table hosts start at one table but may decide to move as the discussions continue. The table host or ESCAP 
welcome new guests, summarize briefly the previous conversation and motivate further discussion. 

As well as speaking and listening, individuals are encouraged to write or draw on the paper tablecloth or paper 
cards so that when people change tables they can see what previous members have expressed in their own 
words and images. Colorful pens on the tables and a plentiful supply of blank paper provide the opportunity 
for participants to write down the key words, phrases, images and symbols that reflect ideas emerging in their 
conversations. Participants are encouraged to tick or underline any ideas or issues which they can relate to.  



Expert Group 1 

The first expert dialogue will provide an opportunity for countries to share their experiences on data 
governance issues. The use of a “world café” format will allow participants to explore a number of data 
governance issues by discussing them in small table groups. 

There will be seven tables in the room with each table will have a Bureau member and an ESCAP SD person 
who together will be the “table host”. Each table will have a data governance topic to discuss in more detail. 
The ESCAP resource person can help with the preparation and with the smooth running of the dialogues. The 
bureau host and the ESCAP person will remain at the table throughout the discussion.  

When participants enter the room they will be given a number between 1 and 7 and directed to that table.  

Feedback and output 

Participants will rotate between the tables every  10-15 minutes. At the end of the time there will be a long 
list of data governance challenges. Table hosts will be asked to summarise the top three to five challenges or 
ideas related to the table topic on the table so others can move around and see the different ideas.  

The output from the first expert dialogue will feed into the second expert dialogue and into the Committee 
discussions. Countries may also want to include these issues in their country statements under this agenda 
item.   

Timings 

Time Topic Area 

9:00 – 9:15 Welcome – Rachael Beaven 

Expert Dialogue 1 – Led by Rikke Hansen – intro to the session outlining how it will run 

Table hosts (bureau members ) to give flash presentations of one minute on the issue 
their table will discuss  

9:15- 10:30 Table discussions on data governance opportunities and challenges – five rounds of 10-
15 minutes. May be adjusted depending on the number of participants. Will allow 2 
mins to move between tables.   

10:30-10:45 Feedback from each table host – limited to 2 mins each to cover three key points 

 

Role of Table Hosts 

As a table host you will need to: 

- Give a one minute lightning presentation on the discussion topic which your table will be looking at 
(as this is very short we will not be using Power point slides);  

- Welcome people to the table and then help to facilitate the discussion; 

- Encourage participants to talk and also to write down ideas on the table, participants should be 
encouraged to build on each others ideas, they may want to put a tick by ideas they agree with or a 
cross if they disagree; 

- Participants will move to a new table every 10 to 15 minutes; 

- Participants will move to the next table in a clockwise fashion; 

- As new people come to the table you may want to summarise the discussions and then encourage 
them to build on the earlier discussions. Please also encourage them to keep witing down their 
thoughts; 

- Table hosts should be ready to feedback very briefly to the full group for a maximum of one minute.  



- The full discussions will be written up by the Secretariat for future use.   

Discussion Topics  

• TABLE 1 – Champions and Leaders: Data champions and leaders understand the full potential of data and can 
play a critical role in transforming a national statistical system. They can play an important role in setting an 
aspirational vision and strategy to transform a national statistical office.  Some of the biggest blocks to creating 
a data driven organization are cultural and not technical.  

o What role can data champions and leaders play in building a strong national statistical system which 
meets the needs of all users and how can we find new data champions and leaders?  

o How can we help data leaders and others to understand the full potential of the data revolution and 
the value of data?  

o How can we build a data driven culture across the national statistical office and beyond where data is 
trusted and shared openly whilst retaining data privacy? 

• TABLE 2 – Definitions and regulations: The definition of terms is extremely important. Language can be 
deeply political and a lack of agreed definitions may impede understanding and progress in the area of data 
governance.  

o Is there a shared understating by the national statistical office and the wider national statistical 
system on what is meant by the terms “data governance” and “data stewards”?  

o Have you defined the boundaries for data stewardship for official statistics and its relationship to the 
fundamental principles of official statistics? What are the areas which fall outside of these boundaries 
eg. data privacy and legislation on artificial intelligence? 

o To what extent do your existing mechanisms and regulations encourage the open use of data and 
which areas need to be addressed? 

• TABLE 3 - Data sharing and data privacy: Although data has the power to transform all aspects of our lives 
this is often hindered by a lack of data sharing. NSOs need to have a solid legal basis for obtaining such data 
for statistical purposes and need flexibility to allow faster access to the data and at a more granular level.  
Data sharing between government agencies can be hindered by a range of issues including data architecture, 
the skills gap and non-uniform data governance frameworks.  

o What challenges to data sharing do you face in your country?  

o Is there existing legislation for data sharing in your country? Is this adequate to ensure data privacy? 
Is there an Open Data Act or open data policy applicable across the entire public sector?  

o To what extent are government entities encouraged to use common technical standards (eg. FAIR 
Principles – Findability, Accessibility, Interoperability, and Reuse of digital assets) that enable 
interoperability of systems, registries, data bases?  

• TABLE 4 – Trust and Ethics: A strong data governance framework is needed to develop an environment of 
trust that supports data use and reuse. Good practice principles for data ethics that guide the appropriate 
use of data in the public sector could help to better protect data and to build trust in official statistics. 

o How is the national statistical office in your country building trust in the data you produce?  

o Has the role of the NSO changed due to the impact of COVID-19 and how has this impacted on the 
public’s trust in official data?  

o How is the national statistical office in your country building ethical considerations into how it handles 
official statistics?  



• TABLE 5 – Capacity and Coordination: As NSOs look to use new data sources, including private sector data, 
there is a need to coordinate and build new partnerships as well as a need to build new skills. NSOs may 
need to build their own technical capacity to use new data sources as well as their capacity in legal and 
ethical issues. 

o How is the national statistical office in your country coordinating across the broader statistical data 
ecosystem and is the national statistical office playing a “data stewardship” role?  

o How is the NSO quality assuring data from other sources?  

o What are the capacity constraints as NSOs move into a broader role? What are the challenges to 
coordinate with new stakeholders? What solutions have you found?  

• TABLE 6 - Equity and inclusion: Data can be used as a tool to address power imbalances or it can be used to 
exacerbate issues of exclusion. Putting equity and inclusion at the heart of data governance arrangements is 
one way to address equity and inclusion issues.   

o How are you all vulnerable groups are involved in decisions, processes and practices related to data 
and data governance which affect their lives? 

o  To what extent have you engaged marginalized groups when you have revisited statistical concepts 
and indicators to uncover any flawed assumptions or biases?   

o How are you engaging with civil society and community groups to ensure data that is collected 
reflects their needs, views and experiences? 

• TABLE 7 – Data literacy: The ability to understand, analyze and make decisions about data – data literacy can 
be a challenge to effective data use. Data literacy is important for all levels of government as well as by the 
public, civil society and the private sector.  

o What is the NSO doing to build data literacy skills across government?  

o What role is the NSO playing in building data literacy across the wider society in your country? What 
role does effective communication play in building data literacy?  

o How can NSOs work collaboratively with different actors in the data ecosystem to build data literacy 
skills? 

The exact number of discussion tables may be adjusted depending on the number of people who register for the 
dialogues. 

TABLE HOSTS – for the first expert dialogue Bureau members will each host a table:  

Table No and Topic Bureau Member ESCAP Person 

TABLE 1 - Leadership Maria Musudroka, Acting Chief Executive, 
Fiji Bureau of Statistics  

Chris Ryan 

TABLE 2 – Definitions and 
regulations 

Mr. G.P. Samanta, Head National Statistical 
Office, India  

Shailja Sharma  

TABLE 3 - Data sharing and data 
privacy 

Mr Mohd Uzir Mahidin, Chief Statistician, 
Malaysia 

Roth Tey 

TABLE 4 – Trust and Ethics Mr Gogita Todradze, Executive Director, 
National Statistics Office Georgia 

Dayyan Shayani  

TABLE 5 – Capacity and 
Coordination 

Mr Batdavaa Batmunkh; Chairperson, 
National Statistics of Mongolia 

Ayo Marshall  

TABLE 6 - Equity and inclusion Mr Claire Dennis Mapa, Undersecretary, 
National Statistician and Civil Registrar 
General, Philippines 

Teerapong 
Praphotjanaporn  



TABLE 7 – Data literacy Mr Anura Kumara, Additional Director 
General, Department of Census and 
Statistics of Sri Lanka 

Jan Smit  

Expert Dialogue 2 

The second expert group will provide an opportunity for countries to hear more about different regional and 
global data governance and broader measures progress initiatives as well as a way for those managing these 
initiatives to hear more about country experiences.  

This expert dialogue will use a world café format to provide a way to link country experiences to global and 
regional initiatives. The use of an informal cafe setting will allow participants to explore a number of data 
governance issues by discussing them in small table groups. 

Each table will have a host who will be a representative of one of the regional or global initiatives on data 
governance. The process will start with each table host giving a one to two minute lightning talk on the regional 
or global initiative they are representing. The process then begins with the first of three or more twenty-
minute rounds of conversation for small groups seated around a table. At the end of the twenty minutes, each 
group moves to the next table. The “table host” will stay for the next round, they will welcome the next group 
and briefly fill them in on what happened in the previous round. The conversation will then continue with the 
new group building on the earlier discussion. This process will be repeated for four cycles of twenty minutes 
to allow participants to join four different discussion tables. Table hosts will also have an ESCAP resource 
person who will stay at the table throughout the event. The table host may choose to move round but will 
need to return to their table towards the end so they can sum up the key messages.  

Feedback and output 

The discussions from the first expert dialogue will feed into these second discussion. After five rounds of 
discussions each table will feedback the key messages from all the discussions around the tables. The Bureau 
chair will be asked to summarise the key messages from both expert dialogues (assisted by ESCAP Secretariat) 
which will be included as part of the introduction to agenda item 5 on emerging issues. Countries may also 
want to include these issues in their country statements under this agenda item.   

The focus for this session will include looking at the role ESCAP can play in taking work forward.  

Timing 

 Time Topic Area 

11:00-11:20 Expert Dialogue 2 – led by Rachael Beaven   

- Welcome participants 

- Introduction by World Bank to share the key issues from the World Development 
Report 2021: Better Data for Better lives. (10 mins) 

- Lightning talk (1 minute) from each table host (8 mins)  

11:20-12:35 Discussion groups - five rounds discussion groups of 15 minutes each depending on the 
number of participants this may be adjusted. 

12:45-13:00 Feedback and summary 

Discussion Topics and Hosts covering the various global and regional initiatives 

• TABLE 1: World Development Report 2021: Data for Better Lives explores the potential of the 
changing data landscape to improve the lives of poor people, while acknowledging its potential 
to open back doors that can harm individuals, businesses, and societies. The Report calls for a new 
social contract that enables the use and reuse of data to create economic and social 
value, ensures equitable access to that value, and fosters trust that data will not be misused.   

https://www.worldbank.org/en/publication/wdr2021


Table Host: Ms. Malarvizhi Veerappan, Senior Data Scientist and Program Manager for the Data 
Management & Services, World Bank and report writer for WDR 2021 with Chris Ryan, ESCAP. 

Discussion questions: 

o Are there any country examples of where you have been increasing the use and reuse of data or 
work that is being done to increase trust in data? 

o In the WDR2021, we advocate for improved bilateral, regional and international cooperation on 
data governance. What are some areas where UNESCAP can help convene international 
organizations, development partners or other data practitioners to facilitate a coordination set 
of actions for improving data use and reuse in countries and between countries?  Any examples 
of such successful partnerships that we can use as a model? 

o There are already a range of regional collaborations such as the Stats Cafes and the Data 
Integration Community of Practice, do you think there is value in creating any new regional 
coalitions for ESCAP countries in specific areas relevant to ESCAP countries eg. data sharing, data 
governance principles or data security?   

o Do you have any examples of such successful partnerships in other regions that we can use as a 
model? 

o What are some coordination activities that UNESCAP, working with World Bank and other 
partners could do to improve effective diffusion of global public goods and funding activities?  

  

• TABLE 2: PARIS21 works to strengthen statistical systems to respond to new and emerging data 
concerns. Their recent paper on “Envisioning a climate change data ecosystem: A path to coordinated 
climate action1” presents broader measures of progress in the climate change field, with a focus on 
data governance. 

Table Host: Catherine Kruger, is an inter-regional advisor in PARIS21 where she leads workstreams 
on the Statistical Capacity Monitor, statistical legislation and providing support on development of 
NSDS with Shailja Sharma. 

Discussion questions: 

o What would be the entry point in your opinion to start developing an effective climate change 
data ecosystem in your country: 1) identifying the what (i.e., mapping climate change data 
needs, actors or gaps) and/or 2) developing the how (i.e. developing capacities)? 

o What are the key priorities for developing data governance to enable effective use of climate 

data in countries (for example legal mandates, regulatory frameworks, data sharing 

agreements, partnerships and collaborations, etc.)? 

o How could an organization like PARIS21 best support you? Do see opportunities and added 

value in a CCDE assessment framework? Would it be applicable and helpful in your context?  

• TABLE 3: Working Group on Data Stewardship was tasked by the UN Statistics Commission to 
explore ways forward to develop guidance for NSOs on approaches to data stewardship. There are 
five workstreams which cover data governance, equity and inclusion, sharing and collaboration, links 
with the city data agenda and development of an overall conceptual framework.  

Table Host: Rikke Hansen, Chief Economic and Environment Statistics, ESCAP 

Discussion questions: 

o What are the priority areas for regional action on data stewardship? 

o Are there any areas where regional action might be beneficial, for example: 

 
1 https://paris21.org/ccde 

https://www.paris21.org/key-impact-areas
https://paris21.org/sites/default/files/2022-04/Envisioning_a_climate_change_data_ecosystem.pdf
https://paris21.org/sites/default/files/2022-04/Envisioning_a_climate_change_data_ecosystem.pdf
https://unstats.un.org/unsd/statcom/53rd-session/documents/BG-3b-DSWG-E.pdf


▪ Regional guides or templates for data sharing agreements; 

▪ Regional definitions of key data governance terms;  

▪ Regional version of the UNECE Generic Law on Official Statistics; 

▪ Development of a regional data stewardship maturity model. 

o Are there topics where there would be a benefit in having more in-depth expert dialogues eg. 
On data trust? 

• TABLE 4: Measures beyond GDP – Measuring progress beyond GDP is an emerging issue for the 
region. There are a range on international and national efforts to develop and use progress measures 
that go beyond GDP. Although much has been done to develop complementary measures there has 
been much less use of these measures by policy makers and there are still many challenges to the 
compilation of these measures. There is a strong link between progress measures beyond GDP and 
data governance aa.  

Table Host: Hamza Malik, Director - Macroeconomic Policy and Financing for Development Division 
or Jan Smit, Statistician, ESCAP. 

Discussion questions: 

o What role should UNESCAP play in measuring ‘Progress Beyond GDP’? 

o Which areas among ongoing national efforts on measuring ‘Progress Beyond GDP’ would 
benefit the most from regional guidance and/or regional approach? 

o How can national statistical offices adjust their approach(es) to effectively support regional 
and/or global efforts in measuring ‘Progress beyond GDP’? 

o What can national statistical offices do to help policymakers mainstream use of measures for 
‘Progress Beyond GDP’ in decision making?  

o What do policymakers need to do to support national statistical offices in developing 
measures that go ‘Beyond GDP? 

o What are the implications for the data governance arrangements as national statistical offices 
and countries move forward with measuring ‘Progress Beyond GDP’? 

• TABLE 5: Data Values work by the Global Partnership for Sustainable Development Data includes 
a new report: “Reimagining Data and Power: A Roadmap for putting values at the heart of data”. 
This aims to shed light on best practices, and recommendations for change with action focused on 
rebalancing power in and through data via collective advocacy, dialogue, and learning. It looks at how 
power is distributed in the production, sharing and use of data and in how data use and governments 
can challenge or exacerbate existing power imbalances. 

Discussion questions: 

Table Host: Afsaneh Yazdani 

o How can data be used as a tool to address power imbalances? Are there examples of where 
this has been done? 

o Are there examples of participatory process which have been used to develop data 
strategies? 

o How can we develop a culture of data sharing and promote access to non-traditional data 
sources? 

o What role can ESCAP play in developing guidance or encouraging regional action to support 
a rebalancing of power around data? 

https://www.data4sdgs.org/sites/default/files/file_uploads/Summary_%20Reimagining%20Data%20and%20Power.pdf
https://www.data4sdgs.org/sites/default/files/file_uploads/Summary_%20Reimagining%20Data%20and%20Power.pdf
https://www.data4sdgs.org/reimagining-data-and-power-roadmap-putting-values-heart-data-0


o Should ESCAP work with countries to develop guidelines and/or standards for participation 
and inclusion in statistical design, collection and interpretation? 

• TABLE 6: Network on Economic Statisticians facilitates the regional and national statistical systems 
to produce integrated socio-economic, environmental, and geospatial data and statistics. They will 
support the process to update 2008 System of National Accounts to the new 2025 SNA. This process 
is led by the  Intersecretariat Working Group on National Accounts (ISWGNA), assisted by 
the Advisory Expert Group on National Accounts (AEG), who oversee the overall 2008 SNA update 
programme. A range of task teams are looking at issues from the informal economy through to 
Islamic financing.  

Table host: Alick Mjuma Nyasulu and Teerapong Praphotjanaporn 

Discussion questions: 

o What are the priority areas for regional action on the new 2025 SNA process? 

o Are there any areas where regional action might be beneficial, for example on measurement 
of the informal economy or unpaid household activities? 

o Are there topics where there would be a benefit in having more in-depth expert dialogues? 

o How can we support national statistical offices to fully develop environmental-economic 
accounts? 

o How can we encourage policy makers to use environmental accounts in decision making? 

 
TABLE HOSTS – for the first expert dialogue Bureau members will each host a table (tbc):  

Table No and Topic Table Host ESCAP Person 

TABLE 1 - World Development 
Report 2021: Data for Better Lives 

Ms. Malarvizhi Veerappan, World Bank  
 

Chris Ryan 

TABLE 2 – PARIS21 Catherine Kruger, inter-regional advisor in 
PARIS21 

Shailja Sharma 

TABLE 3 – UNSC Working Group 
on Data Stewardship  

Rikke Hansen, Chief Economic and 
Environment Statistics, UNESCAP 

Roth Tey 

TABLE 4 – Measures beyond GDP Hamza Malik, Director - Macroeconomic 
Policy and Financing for Development 
Division, UNESCAP or Jan Smit 

Dayyan Shayani 

TABLE 5 – Data values work by 
GPSDD 

Afsaneh Yazdani, Statistician, UNESCAP 
 

Ayo Marshall 

TABLE 6 – Network of economic 
statisticians and SNA 2025 

Alick Mjuma Nyasulu and Teerapong 
Praphotjanaporn Statisticians ESCAP 
 

Teerapong 
Praphotjanaporn  

 

https://unstats.un.org/unsd/statcom/groups/NetEconStat/
https://unstats.un.org/unsd/nationalaccount/iswgna.asp
https://unstats.un.org/unsd/nationalaccount/aeg.asp

