CopencrteMme nepexopny K
nepenmcm Ha OCHoBe
perucTposB

®dunoHa Bunnuns-HyHbes, EOK OOH




CopencrtBMme nepexopny
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Kakune npeaBapuTeibHble YCI0BMA AONHKHbI ObITb
BbIMOJIHEHbI?

C KaKMMU TPYOHOCTAMM MOXKHO CTO/IKHYTbCA BO BpeMS
nepexona?’

Kaknux noaBoOAHbIX KAMHEN HaM caeayeT onacaTbca?

Kakune BO3MOXHOCTU MOXKHO 6bl/10 6bl UCNOAb30BaATb BO
Bpemsa nepexona??
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NpepesapurenbHblIe YyCNOBUA Ansa
yCcrnewHoro nepexoga
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Monutnyeckas
CrpaTternyeckoe noafepiKa v

BUAEHME npasoBas 6asa

4 OCHOBHbIX MNYHKTa U
He meHee 8 ycnosul ...

ObuwecTBeHHan
noaaepkKa, gosepue u KCNAYaTaUMOHHbIE
yyactue coobpaxkeHuna

nosb3oBaTeneun
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Ycnosue 1:
[lpaBoBas ba3a

JlocTyn
Pacxoapbl
dopmart & coaepKaHume

OTHoweHuna mexay HCY n agepkatenem
AaHHbIX

[lpaBa Ha
co3naHue/penakTtuposaHue/yaaneHue

KoHpumnaeHumanbHOCTb, 6€30NacHOCTb,
ocobble nckaryeHud



YcnoBue 2:
ObOuwecTBeHHOE ogobpeHmne
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Ctpax nepepn «bonbwnm 6patom»

BOCI'IpMFITVIe TOro, 4to A0CTYN N CCbIZTIKU ABNAKOTCA
HaBA34YUNBbIMU

YyBCTBO pUCKa; CBA3AHO C OTCYTCTBMEM A0BEPUA K
NPaBUTENIbCTBY U MHCTUTYTaM

N3meHuTe CUTYaUUNIKO: MEHbLUE 3aTpPaT Ha NojiydeHune
oTBeTOB, MeHbLUE ,D,y6fII/IpOBaHMﬂ, MeEHbLE 3aTpaT ANA
Ha/ioronjarte/ibwnKa

AKTUBHO coobulante o FPOS (PyHAaMeHTaNbHblie NPUHLUMbIL
CTaTUCTUKMN)

MoaroToBbTe NPO3payHble OTBETbl O KOHPUAEHLMNANbHOCTH,
KOHOUAEHUMaNbHOCTM U 6e30nacHOCTU.

OTcyTCTBME peaKkummn # oaobpeHue!



Ycnosue 3:
OpobpeHne 3anHTeEpecoBaHHbIX CTOPOH

° YpoBnetBopeHume oKuaaHin 0bbIYHbIX
Nob30BaTeNEN AaHHbIX, T.e. BpemeHHble
pAabl

* KoMMyYHUMKaTMBHaA cTpaTerms

*  O6wmnpHble KOHCYNbTaLU MK

* Cpaenante KOHCY/bTaUMO N3BECTHOM: YYBCTBO
BOBJIEYEHHOCTU N COY4YaCTUS

* ObbsAcHeHMe NPUYMH
* [poaBuXKeEHUE NPEMMYLLECTB

* byabTe yBepeHbl B KOHOUAEHLNANBHOCTU U
6e30nacHOCTHU

* 3abnaroBpemMeHHO npeaynpexaatb 06 nameHeHUK

* PaccmoTpeTb BO3MOXHbIE NOCNeACTBUA
n3meHeHUn (Hanpumep, pMHaHCcoBbIE)




Ycnoeue 4:
CoBMeCcTHOEe NapTHEPCTBO
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* Bonble, yem NpocTo tOpPUANYECKOE
0b6Aa3aTenbCcTBO

* KoHTpaKTbl nnm cornaweHunna SLAs (Service-
level Agreements/ CornaweHusa o6 ypoBHe
obcnyXKunBaHuA)

* [lo3uTMBHbIE OTHOLWEHNA — He Bopbba 3a
B/1aCTb, HE OJ0/IXKEHUA, YBAXKUTENBHOE
OTHOLLUEHUE K K/IMEHTaM ...

* B3anmHanA Bbiroaa v obLLaA OTBETCTBEHHOCTb
33 PUCK

* Bnagenblbl YaCTHbIX AaHHbIX: HOBble BONPOCHI
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Ycnosue 5:

KomMmnrnekcHaa n HagexHad cuctema CtaTuCTUYeCcKoro yyeTa

ToyHOCTb, CBOEBPEMEHHOCTb, CTabMNBbHOCTb

KauyecTBO CTaTUCTUYECKUX PETUCTPOB UMEET
3HauYeHue AnAa nepenmncu

OtBeTtcTBeHHOCTb HCY 3a nogaep»KaHue
KayecTBa CUCTEeMbl CTaTUCTUYECKUX PETNCTPOB,
T.e. yepes

[TOCTOAHHbIN KOHTAKT (aKKayHT-MeHeaKepoB?)

* J1ByCTOpOHHEe B3aUMOAENCTBUE:
NHPOPMMpPOBaHME 006 NUSMEHEHUAX AAHHbIX,
NOBTOPEHME BAaXKHOCTU AaHHbIX

 Copencreue NCNO/b30BaHUIO — Yyem bonblue
no/sb3oBaTteneu, Tem 6osblue noaaep»KKa Ann
NOBbILEHUA Ka4yecTBa



YcnoBue 6:
EanHaa cuctema naeHTUudukaunm
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* B naeane:

° VYHWKaJIbHblE M,EI,EHTM(I)MKaLI,MOHHbIe
HOMeEpPAa Ha ypoBHE 3alnnucu

° 06LLI,HOCTb ANAa BCeEX PErNCTpOB
[Mo KpanHen mepe
BO3MOHOCTb CBfI3aTb




YcnoBue 7:
3HaHI/Ie a,EI,MI/IHI/ICTpaTI/IBHbIX MCTOYHUKOB

* Wwnpota un
noapobHOCTb

* 3HaHue cneunduKkmn
CTPaHbl

* UHCTUTYUMOHANNU3NPOB
aHHble 3HaHWUA

* Yyntbca y Apyrux, Ho He
NbITaTbCA KONMPOBATb
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Ycnosue 8:
[Tpo3payvyHOCTb

Naoewn, nnaHbl U pelleHna

Pe3ynbTaTbl UCNbITaHUM (OarKe
eC/I OHU He BblNKn ycnewHbIMK)

NCTOYHUKU
MeToabl
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[loTeHUWaNbHbIE I'IpOﬁflEMbl U BOSMOXHOCTHU

KOMOUHMPOBAHHbIX M PETMCTPOBbLIX NEPENUCEN

2, —]
= bonee HM3KKMe pacxoapl Ha AyLwy HaceneHmsa = 3aBMCMMOCTb OT MOCTABLUMKOB AAHHbIX

PacxoxaeHus B NOHATUAX, onpeaeneHmax n
CKopoCTb Bblle KnaccuduKaumax

CBoeBpemMeHHOCTb

7

CHUXKeHUe bpemeHUn 1 OTCYTCTBUE OTBETOB

KoHTpOAbHbIM nepuog,
BO3MOKHOCTU 419 NOBbLILWEHHOM YaCTOTbl UK

HenpepbIBHOC TU B NMepenucu

R

Mpobnembl KOHOMAEHUMANBHOCTU M 6e30NacCHOCTU (peanbHble
NN Npeanonaraemble

¢

YAyylleHHana BHYTPEHHAA KOOpAMHaLmMA
TpyAHOAOCTYNHbIE rpynMnbl

BbicBOOOXKAAET BPpEMA U pecypchbl A1 UHHOBALMIA .
MoaaepsKaHWe akTyaslbHOCTU 3HAHUIA U UHCTPYMEHTOB

= (nOTEHLI,MaTIbHO) NoBbILWAET rMHKOCTb U MaHEeBPEHHOCTb ﬂopﬂqep)KKa N MHTEpec
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BO3MOXHOCTM
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«3ITOT NoAxXoAa NO3BOAAET NPOU3BOAUTb AaHHbIE
nepenmcu npu 3Ha4YMTEeIbHO MEHbLLMX 3aTpaTax
M C OTHOCUTE/IbHO OrPaHUYEHHbIMM
[Yenosevecknmm ycunmnamu] nocse Toro, Kak
byaeTt co3aaHa KayecTBEHHaA CMCTeMa
CTAaTUCTUYECKUX PETUCTPOBY.
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Cnac"ﬁo!

fiona.willis-nunez@un.org

@feefielou



mailto:fiona.willis-nunez@un.org
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