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ABOUT AIIB
Asian Infrastructure Investment Bank

Who we are

Multilateral Development Bank (MDB) 
established by international treaty and 

headquartered in Beijing, founded to bring 
countries together to address Asia’s 
infrastructure funding gap. Our core 

principles are financial sustainability and 
sound banking, strong multilateral 

governance and oversight, and high 
project standards.

Our Vision and Mission

Our Vision is a prosperous Asia based on sustainable
economic development and regional cooperation.

Our Mission is Financing Infrastructure for 
Tomorrow. By investing in sustainable infrastructure, 
AIIB unlocks new capital, new technologies and new 

ways in which to address climate change and to 
connect Asia, and the world.

We will achieve this via a partnership model. By 
being agile and adaptable, the Bank will meet client 
needs and operate to the highest standards.

Credit strength

Strong support from a diversified global 
shareholder base. USD100 billion 

capitalization Conservative risk 
management and financial policies. 
Experienced management team.

AAA credit rating with a stable outlook.

AIIB’s foundation is built on the lessons and experience of 

other MDBs and the private sector. Its core values are:

Lean, with a small efficient 

management team and 

highly skilled staff. 

Clean, an ethical 

organization with zero 

tolerance for corruption.

Green, an institution built 

on respect for the 

environment. 
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AIIB Financial Instruments

• Sovereign-backed loans will have 

an average maturity of up to 20 

years and a max. maturity limit of 

up to 35 years.

• AIIB continues to co-finance

projects with other lenders in 

addition to expanding its 

standalone portfolio. 

• Public sector loans. The Bank 

conducts a full assessment of the 

project’s benefits, risks and 

borrower implementation capacity. 

• Partial Debt Guarantee are 

available to clients. 

• Private sector operations 

• Incorporates partial debt 

guarantees and unfunded 

risk participations.

• Projects involving guarantees will 

be appraised, processed, and 

monitored the same way as loans.

• For capital headroom and exposure 

management purposes, guarantees 

will be treated as if they were on 

the balance sheet (i.e. treated the 

same way as loans).

Sovereign-Backed 

Financing

Equity

investments

• Borrowers could range from sub 

sovereign public entities to 

private enterprises.

• The terms and conditions will be 

set on a commercial basis and 

reflect the expected risk to the 

Bank and market conditions.

• AIIB's exposure can be up to 35 

percent of the long-term capital of 

the obligor, or for a new project, up 

to 35 percent of the project’s value. 

• Equity investments

• Clear potential exit strategy

• Acceptable internal rate of 

return.

• AIIB would be a minority investor 

and shall not seek a controlling 

interest in the target entity or 

enterprise.

Non-sovereign-Backed 

Financing

Guarantees
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Climate finance

50% of actual financing approvals by 2025

Private sector financing

50% of actual financing approvals by 2030.

Cross-border connectivity 

25% - 30% of actual financing approvals by 2030

Paris Agreement

100% of our operations to be aligned by July 2023

AIIB’s Corporate Targets
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Gaps in climate adaptation finance

▪ Asia has a higher incidence of and impact from 

climate disasters

▪ Climate-related physical risk could cost Asia and the 

Pacific around US$160 billion per year by 2030. 1

1 Source: UNEP Adaptation Gap Report 2020
2 Source: Landscape of Climate Finance Report 2017/2018
3 Source: Joint MDB Climate Finance Report 2020
4 Source: Genmanw atch World Map of the Global Climate Risk Index 2020

▪ Annual adaptation costs in developing countries alone are 

estimated to be US$140–300 billion in 2030 and US$280–

500 billion in 2050.1 Compared to current global adaptation 

finance of only US$30 billion.

MDB Climate Finance to Low- and Middle-income 
countries in 2020 (Bil USD) 3

Global Climate Adaptation Finance Gap 
(Mil USD) 2

Mitigation Finance

Adaptation 
Finance

4

▪ Adaptation finance has been disproportionately 

neglected compared to mitigation finance, because:

o Definitional challenges and limited data availability

o Mitigation projects → income generating + attract funding

o Adaptation finance areas have higher risks

Asia as a region is more vulnerable than others in facing impact of climate change
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Overview: global adaptation finance by sector

▪ Water and wastewater management, land use and 

disaster risk management are the sectors that 

make up much of this tracked adaptation finance, 

together accounting for 78% of total adaption 

finance, or USD 23 billion annually. 

Source: Landscape of Climate Finance Report 2017/2018

▪ This represents a shift from previous years, in which 

adaptation finance was mainly concentrated in the water 

sector 

Public Adaptation Finance by Sector (Bil USD)

32%

24%

22%

22%

water and wastewater management
agriculture and land use
disaster risk management
other sectors

51%

19%

11%

19%

water and wastewater management
agriculture and land use
disaster risk management
other sectors

Public Adaptation Finance by Sector in 2015/2016
(Bil USD)

Public Adaptation Finance by Sector in 2017/2018
(Bil USD)

Total: 22 Bil USD Total: 30 Bil USD

(11.22)

(4.18)

(2.42)

(4.18) (6.6)

(9.6)
(6.6)

(7.2)

Climate adaptation financing [public] is concentrated in water, agriculture and disaster risk management
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Growing sub sectors for Climate PPP Investments

a. Transport - Low carbon transportation e. g. electric vehicles, charging networks, 

b. Energy – Renewables – both wind and solar; “clean hydrogen”, geo-thermal.

c. Water – Integration of infrastructure components across water and waste-water, 
and pivot towards an integrated water resource management [IWRM] approach for 
project preparation

d. Water – sponge cities, nature-based solutions

e. Waste – Pivot away from open dumpfills to more integrated waste management 
solutions

Infrastructure sub-sectors where PPP model can be applied / private capital mobilised
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Reflections on PPPs and climate infra financing
a. PPPs can help solve public-sector budget constraints, deliver effective, cost-efficient projects and services. 

While mobilizing private capital.

b. PPP has a flip side – it may also translate into higher financing costs, require complex tendering and contract 
management, and expose Governments to fiscal risks.

c. AIIB is committed to Green Infrastructure that is  resilient and sustainable, which needs to re-think today’s 
common practices to make it adaptive to a changing climate future. Through PPP, the public sector can be best 
positioned to promote high standards, transfer the capacity and demonstrate the best practices into the sector.

d. However, adaptation / resilience projects are perceived as a cost with no demonstrable financial returns that will 
entice the private sector. As such, these projects are covered by public expenditure. AIIB is working with global 
partners, including the CCRI Alliance to develop a methodology that can better capture benefits of adaptation.

e. Early consideration of climate risks is imperative to make the PPP project resilient. Experts input on climatic 
hazards and scenario analysis should be integral part to the project design and reflected throughout the 
procurement process. 

f. Standardization of the PPP process is important to reduce the transaction cost and enabling replication. MDBs 
with global coverage has an important role in catalyzing convergence. 
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Summary
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Thank You

Ping Yean Cheah
Senior Strategy Officer 

Asian Infrastructure Investment Bank
Tower A, Asia Financial Center

No.1 Tianchen East Road
Chaoyang District 

Beijing, China

100101

aiib.org


